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Purpose:
The purpose of this policy is to guide the development and delivery of inclusive, communitybased, high quality programming; to support Oakville Public Library’s (OPL) mission, vision and
values; and to preserve the library’s commitment to providing universal access to lifelong
learning opportunities.
The policy provides an overview of programming at OPL and what the public should expect
when participating in programs. The policy also ensures that partnering organizations and
external facilitators understand the library’s objectives and abide by its expectations.
Furthermore, this policy provides the framework to guide library staff in the development and
delivery of programming.

Scope:
The policy applies to all programs, including partnership, virtual, internal and external programs.
Partnerships are governed by the Partnership Policy.
Programs are defined as coordinated activities that are facilitated by a library staff member
and/or external subject matter expert that have been developed according to clearly defined
learning objectives and outcomes.
This policy does not apply to OPL events developed for special purposes like promotional
events, fundraising, and/or events offered by other organizations or individuals on OPL
premises where space is rented under the terms and conditions of the Room and Space Rental
Policy.
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Policy Statement:
OPL prioritizes inclusive programming which is aligned with its mission, vision and values,
creating an environment where everyone feels like they belong and can participate freely with
respect, dignity and freedom from discrimination.
OPL develops and delivers programs that:


Apply a community-based approach to program development, by recognizing the
diversity of individuals and our communities and building an awareness of community
gaps and assets.



Demonstrate commitment to the Inclusion Policy.



Meet clearly defined learning objectives and outcomes based on literacy skills and
community needs and trends.



Foster social inclusion and connection.



Employ a community-led approach through collaboration with community stakeholders to
develop and deliver programs, when possible.



Are consistent in content, scope, evaluation, and delivery, system-wide.



Provide experiential, collaborative, and also self-directed learning opportunities.

OPL reserves the right to:


Limit program attendance based on considerations such as space, customer experience,
and customer compliance with OPL policies, including the Customer Code of Conduct.



Decide whether a program is viable and/or fiscally responsible, based on OPL’s strategic
plan objectives, community input and/or current or future interest and how it is best
delivered.



Prohibit external program facilitators from soliciting business, customers or volunteers,
and/or marketing their products/services while delivering an agreed-upon program at
OPL or program in partnership with OPL.



Terminate programs that do not ensure the dignity and safety of the public or library
staff; are not compliant with OPL policies; and which threaten the integrity of library
equipment and/or space.



Review its program offerings periodically and make changes, based on the library’s
values, vision, and mission, and community demand and interest.
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Definitions:
Community-based
The community-based approach is a form of community engagement. For the purposes of this
policy it is defined as an awareness of our communities so that decisions can be informed to
better meet individual and community needs.
Applying the Tamarack’s Institute Levels of Community Engagement, a community-based
approach would be at the “inform” and “consult” levels of engagement. Our communities would
influence the development and delivery of library programs. For example, this is demonstrated
by applying community profiles (neighbourhood demographic data) to guide local program
delivery decisions.
Community-led
The community-led approach is a form of community engagement. For the purposes of this
policy it is defined as consulting and collaborating with community members and/or
organizations to develop programs to better meet individual and community needs.
Applying Tamarack’s Institute of Community Levels of Engagement, engagement levels would
be in the categories of “involve”, “collaborate”, and “empower”. Community members and/or
organizations would share in the planning and execution of library programs. In practice,
community stakeholders would be involved at all stages of development and delivery.

Related Documents:
Community-Led Service Philosophy Toolkit – Edmonton Public Library, 2010
Index of Community Engagement Techniques – Tamarack Institute
Customer Code of Conduct
Partnership Policy
Room and Space Rental Policy
Inclusion Policy
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